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Mainstreaming Social Accountability in Public Administration
Education Towards Strengthening Good Governance
Concept note
Background

The Affiliated Network for Social Accountability in East Asia and the Pacific (ANSA EAP) promotes social accountability towards effective and accountable governance.  Social accountability is organized and capable citizens engaging with governments in a sustained and constructive way to exact accountability from public officials and decision makers.  Its end goals include improving public service delivery, protecting people’s rights, and making people’s lives better.  ANSA EAP’s twin strategy involves establishing and strengthening a regional community of practitioners, and institutionalizing action-oriented learning programs on social accountability.

The Association of Schools of Public Administration in the Philippines (ASPAP) is a national organization of 120 colleges and universities in the country that are offering courses or academic programs on public administration.  ASPAP aims to strengthen the study, practice, and teaching of public administration and governance towards improved Philippine public sector management.  In line with such objective, the association facilitates and implements common activities that are geared towards improving the member schools’ curriculum, promoting continuing development of their faculty, and producing relevant teaching materials and methodologies.
Initial exploratory talks between the ANSA EAP’s and ASPAP’s project teams highlighted the two organizations’ common vision and interests in advancing good governance in the country.  In view of this, the organizations agreed to conduct joint activities towards building a long-term partnership aimed at mainstreaming social accountability approaches in ASPAP members’ work.
Objectives

This concept note outlines suggested initial collaboration focused on learning and research activities to jumpstart the ANSA EAP and ASPAP partnership for social accountability.  The activities will have the following specific objectives:
1. Create initial buy in among the ASPAP Board, project staff, and faculty on the importance of social accountability framework and approaches in promoting improved public administration in the country;

2. Identify effective processes and mechanisms for integrating the social accountability framework and approaches in the study, practice, and teaching of public administration, good governance, and public sector management in the country and the EAP region;
3. Develop action plans or activities for on-the-ground mainstreaming of the study and teaching of social accountability approaches and tools, including an intercountry forum to share the results of the ASPAP and ANSA EAP partnership to other similar associations or organizations in the EAP region.
4. Identify follow up learning-in-action and research activities among the ASPAP member schools towards enriching the theory and practice of social accountability and accountable governance; and,

5. Establish a social accountability experts subgroup within ASPAP and thereby identify initial champions for social accountability among the ASPAP members who can help promote it and serve as specialists on social accountability in the Philippines and in the EAP region.
Outputs
1. Partnership agreement between ANSA EAP and ASPAP outlining initial commitment and support of the ASPAP leaders and members to the mainstreaming of social accountability framework and approaches in public administration research and instruction;

2. Action plans of ASPAP project office and member schools regarding mainstreaming of social accountability framework and approaches in their research agenda, curricula, and learning programs;
3. Small grant mechanism and proposals for development and piloting of courses and learning programs on social accountability;

4. Selected ASPAP grantees and partners for the joint development and pilot runs of social accountability courses and learning programs;
5. Pool of ASPAP learning facilitators, specialists and resource persons on social accountability and  good governance;

6. Process documentation of the ANSA EAP and ASPAP engagement to mainstream social accountability framework and approaches in public administration education; and,
7. Shared lessons and mechanisms for effective mainstreaming of social accountability approaches in the curriculum of HEIs.

Proposed activities

· Brown-bag session or forum on social accountability.  This half-day to one-day sharing event will generally aim at providing the participants with an overview of the social accountability framework and exploring avenues for joint undertaking in the area of learning and research.  The main methodologies will be interactive presentations and sharing of experiences from: 1) Government officials who have integrated the social accountability approaches in their work or who have had links with academia; 2) Development CSOs that have mainstreamed social accountability learning programs and activities in their interventions and have on-going engagements with academia.  Target participants will include ASPAP’s project staff, ASPAP Board members and officers, deans of ASPAP member schools, and some select faculty.  Total of 20 to 25 participants.
· Workshop on mainstreaming social accountability.  This will be a 3 to 5 days learning event designed to provide participants with a more in-depth view of the social accountability concepts and tools.  Proposed learning methodologies will include open space activities, small group discussions, and brainstorming sessions on how to integrate the social accountability framework in current public administration discourse, address social accountability related issues in research projects, and develop social accountability courses.  Target participants will include ASPAP project staff and faculty of ASPAP member schools (total of 25 to 30 participants, with representation from major ASPAP chapters).
· Joint development and piloting of social accountability course.  This will be a series of collaborations between ANSA EAP, ASPAP’s project team, and selected ASPAP member schools who will be interested in developing social accountability courses and learning programs as an integral part of their public administration curriculum.  The primary mode of engagement will be through a small grants mechanism and provision of technical support to facilitate materials development and research.  The activities could include follow up module and teaching materials development workshops, joint research projects that will have a direct bearing on the development of social accountability learning programs, as well as actual pilot runs of such programs.
Time frame and budget

ANSA EAP proposes the following time frame and indicative budget for the activities outlined above:

	Activities
	Budget (USD)*
	Time frame (January-June 2010)

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	1. Preparations for and actual conduct of Forum on Social Accountability (1 day)

	2,500.00
	x
	x
	
	
	
	

	2. Preparations for and actual conduct of Workshop on Mainstreaming SAc (3-5 days)

	5,500.00
	
	x
	x
	
	
	

	3. Joint program development of SAc modules, courses and learning programs (includes grant component and technical support to selected grantee/s)

	30,000.00
	
	
	x
	x
	x
	x

	TOTAL
	38,000.00


* Proposed ANSA EAP outlay.  Does not include counterpart from ASPAP.
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