Affiliated Network for Social Accountability in East Asia and Pacific (ANSA EAP)

Aide memoire

Prepared by: Roy C. Choco and Randee C. Cabaces
Date submitted: 09 February 2010

Activity:
Meeting with ASPAP on Learning Partnership and Grant Agreement
Date/time:
08 February 2010, 4:00 – 5:30 p.m.

Venue:
PSSC Bldg., Commonwealth Ave., UP Diliman, Quezon City
Agenda of the meeting:
1. Review of proposed partnership and grant agreements
2. Proposed learning activities 

Attendees:
1. Dr. Grace Jamon (President, ASPAP)
2. Randee Cabaces (Capacity Building Coordinator, ANSA EAP)
3. RJ Malaya (Project Staff, ASPAP)
4. Roy Choco (Project Staff, ANSA EAP)

Background
· Prof. Mina Cabo (NCPAG, ASPAP Deputy Secretary General) and Randee Cabaces met last 15 January 2010 at the UP NCPAG to discuss the draft Letter of Understanding (LOU) and concept notes for the SAc learning program.  Key agreements and action points from the meeting:
1. The LOU shall set out the framework for the ASPAP and ANSA EAP partnership.  Signatories for ASPAP shall be Dr. Grace Jamon as ASPAP President and Dean Alex Brilliantes Jr. as ASPAP Secretary General.  The concept notes for the SAc learning program shall set out the initial engagement under the partnership.  The amount indicated in the concept notes shall be disbursed to the ASPAP as grant.  ANSA EAP shall prepare a separate Memorandum of Understanding (MOU) and Grant Agreement for the initial engagement.

2. Key target outputs for the proposed learning program will be to orient the ASPAP members on SAc and draft SAc modules following the outline of the World Bank Institute (WBI) Core Learning Program (CLP) on Accountable Governance.  The draft modules will be pre-tested by selected ASPAP faculty/member schools as topics under existing courses, elective subjects, seminars, and/or standalone public offerings (as short courses).  These will be reflected in the agreements.
· Decision points/issues for further discussion: 1) Release of the grant – will it be lumpsum or on per activity basis (Prof. Cabo prefers lumpsum approach)?; 2) Venue and mode for the initial activity (half-day forum on SAc) – mainly face-to-face in Manila, or with online component using NCPAG facilities; 3) Dates for the proposed activities.
Key  discussion points and agreements:
· The half-day forum on SAc with the deans and faculty members of APSAP schools was tentatively scheduled on March 12 (Friday) or March 13 (Saturday) 2010.  Saturday is the preferred day for the blended mode involving online feeds to ASPAP’s hubs in the regions.  The final date will be determined by the choice of mechanism for the forum.  Target participants about 30 participants (for Manila only).

· The 3-day training and module development workshop will be held either the week of April 12-16 or 19-23.  Dr. Jamon suggested including CSO participants (SAc facilitators and trainers) in the workshop so that academics and civil society SAc practitioners can exchange ideas and broaden their understanding on issues involved in learning SAc.  Target is 40 to 50 participants.  Venue to be determined.

· For both activities, ASPAP and ANSA EAP will coordinate in coming out with the design.  ASPAP shall take the lead in selecting and inviting participants.  Initial suggested topics or sessions for the half-day forum: 1) SAc and the good governance framework (value of integrating SAc modules/courses in the public administration curriculum); 2) Overview of SAc approaches and tools; 3) Sharing of experiences of PA practitioners in doing SAc and of civil society organizations in mainstreaming SAc learning programs; 4) Proposed learning partnership/engagement between ASPAP and ANSA EAP.

· For the third phase of the learning program, ASPAP will come out with a small grants mechanism for pre-testing the developed SAc courses/modules in selected member schools or regions.  ASPAP and ANSA EAP will agree on initial grant amount.  This will be reflected in the grant agreement.  

· ANSA EAP shall forward the draft LOU, MOU and grant agreement via email.  ASPAP will review the grant agreements and send comments/suggested revisions.  Funds will be released in pre-determined tranches to ASPAP.
Points for consideration/action points for ANSA EAP:

· ANSA EAP to propose formation of ASPAP Working Group to develop initial draft to SAc modules.  Draft SAc modules will be presented during the three-day workshop for peer review and improvement.
· Instead of having CSO participants in the entire run of the ASPAP workshop, ANSA EAP can propose a back-to-back workshop with CSO SAc trainers/facilitators and sheduled joint/interface sessions with the ASPAP workshop.

· ANSA EAP to propose that the small grants amount for the pre-testing be used mainly for documenting the implementation of the SAc courses/modules.
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