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SA 101 Modules  
Introduction to Social Accountability
Concept Notes
	1. Context and relevance
· ANSA-EAP’s mainstreaming efforts

· Capacity-building for social accountability

· Nature of demand for an orientation module

	The Affiliated Network for Social Accountability in East Asia and the Pacific (ANSA-EAP) project of the Ateneo School of Government (ASoG) in the Philippines aims to improve governance in the East Asia and Pacific region by mainstreaming the social accountability (SAc) approach.  The ANSA-EAP project team has framed SAc as actions fostering direct engagement between citizens’ groups and government for the purposes of checking or monitoring the latter’s conduct and performance in terms of delivering better services, improving public welfare, and protecting people’s rights.
Towards this end, the ANSA-EAP’s capacity building component has put forward an action-oriented and generative learning strategy that hinges on the rich experiences and insights stemming from the work of SAc practitioners.  Based on such a strategy, ANSA-EAP’s capacity building program for the region currently provides an array of learning modalities on SAc concepts, tools, methodologies and practice to facilitate deepening of understanding of SAc, promote the development of SAc skills, attitudes or behaviours, and support specific SAc initiatives.
In light of such a program, there is now a growing demand for a basic orientation course on SAc coming from various groups and sectors.  These include the ANSA-EAP’s expanding community of SAc practitioners, organized groups interested in enhancing citizen participation in governance, ANSA-EAP’s network of fellows and partners that help in distilling SAc knowledge and practice, and the ASoG staff and project team.  While presenting a spectrum of specific learning objectives, a common demand from these groups is for a module that will allow them to level off on the SAc framework and on effective strategies for pursuing SAc efforts.



	2. Target audience and parameters
· Target audience for the orientation module

· Other learning parameters for consideration

	The orientation course should cater to the needs of a wide variety of groups for an introductory learning process on SAc.  On the one hand are the ANSA-EAP’s main target audience for building the network consisting of citizen groups, non-government organizations (NGOs), civic associations, business groups, and government people involved or interested in promoting citizen participation in monitoring government performance.  On the other hand are individuals or groups that the project mobilizes to support SAc efforts on the ground, including sectoral experts, the ANSA-EAP project team, and the ASoG staff.
The target is a basic two-day core design incorporating key contents and relevant learning processes that facilitate understanding of the SAc framework while building initial commitment for transforming personal values, power relationships, and political institutions towards promoting greater citizen participation in democratic governance processes and sustainability.  A modular approach will be adopted which should allow either scaling down of the core design into a one-day crash course on SAc or its expansion into a three-day workshop with a field-based action learning component.  The introductory module shall employ interactive presentations and inputs, deep reflection or presencing sessions, structured learning exercises (SLEs), small group discussions, and other creative learning tools and methodologies to help balance conceptual understanding and affective appreciation of the value of SAc.



	3. Course objectives
· General objective of the course

· Specific learning objectives

	The general objective of the introductory course is to impress upon the participants the public value of SAc in terms of enhancing active citizenship and good governance practices towards achieving improved development outcomes.  Based on this general objective, the course will have the following specific objectives:
1. Provide space for discussing and reflecting on the SAc framework and its importance in attaining good governance;

2. Provide a broad overview of SAc tools and approaches and help locate these in the spectrum of actions for achieving participatory governance;

3. Situate within the local context key principles on rights and responsibilities of citizens and government that are affirmed by SAc;
4. Facilitate consensus on these principles through exchange and discussion of actual experiences in exercising such rights and responsibilities; and,
5. Help participants clarify their role and that of their organizations in promoting and strengthening SAc.




	4. Indicators and evidence
· Possible indicators for assessing intended outcomes

· Evidence for demonstrating achievement of results

	The outcomes of the introductory course on SAc shall initially be evaluated at the level of the ASoG project team, the ANSA-EAP network partners, and participants for the pilot runs.  Subsequent evaluations may include module users among ANSA-EAP network partners and other SAc practitioners who have used the introductory course in communicating SAc.  Indicators for assessing the success of the introductory course shall include the following:

· Attainment of learning objectives for each of the course components
· Evaluation of the course contents, delivery and overall usefulness

· Qualitative feedback on the effectiveness of the course in supporting networking activities for SAc

· Feedback on the overall effectiveness and utility of the learning materials and learning packages in supporting capacity building activities on SAc

The following evidences shall be used for determining attainment of identified results of the development and delivery of the introductory course:

· Positive evaluation of the course contents and delivery by participants
· Positive evaluation of the overall utility and effectiveness of the course in terms of achieving the proposed learning objectives

· Sustained demand for the introductory course among ANSA-EAP network members and SAc practitioners

· Demand for follow up learning and capacity building activities in SAc

· Positive feedback on results of identified actions in pursuing SAc




	5. Proposed course contents

· Scope and nature of introductory modules

· Core learning components

	The proposed introductory modules on SAc will attempt to bring together existing theoretical materials on SAc as well as distilled case documentation of SAc initiatives in the East Asia and Pacific region as well as in other parts of the globe.  Appropriate efforts will be taken to customize the said resources and frame the key messages of the introductory course within a regional perspective.  The modules will initially be captured through general content outlines identifying specific learning objectives and messages, discussion topics and learning activities, suggested reading materials and other supporting learning resources, key learning outcomes, and notes for delivery and further development (see attached outline).
To achieve its identified objectives, the proposed SAc introductory course will initially have several core learning components (CLCs).  CLC 1: The SAc Framework will provide an overview of the key concepts, principles, intended outcomes, and tools of SAc.  In the process, this learning component will discuss the importance of SAc as well as the attendant benefits and risks.  CLC 2: The Practice of SAc will provide the participants a space for critically engaging the conceptual framework presented in CLC 1 and re-articulating it by looking at actual SAc practices, reflecting on related issues, and drawing relevant lessons and insights.  CLC 3: The Challenge of SAc builds on the previous components and challenges the participants to concretize SAc’s vision within their own personal and organizational lives.  It aims to promote further internalization of the SAc framework by facilitating a short planning activity that allows the participants to act on their initial commitments.



	6. Suggested course design

· Flow of topics and activities

· Proposed delivery mode

	The flow of topics and activities in the proposed introductory course on SAc shall follow an experiential learning cycle involving four stages (see attached diagram):

1) An initial grounding of the discussion on SAc within the participants’ own experiences of governance and participation issues; 
2) Participants reflecting on such experiences to broaden and deepen their understanding of past actions;

3) Integrating lessons from the experience with existing theories or concepts, and generating innovative ideas to improve future actions; and,
4) Building the participants’ commitment for action on SAc.
Initial delivery mode shall be through face-to-face workshops and direct interactions with SAc practitioners on the ground.  Towards this end, the module development and pilot phases shall focus on coming out with an accompanying learning package which shall include a facilitators’ guide or manual, SLE materials, selected references and cases, and recommended customized designs.  The SAc introductory course learning package will be designed specifically for use by SAc practitioners and ANSA-EAP country network partners and members.  The interphase with the World Bank Institute (WBI)’s Core Learning Program (see “Possible design inputs” below) can provide a basis for an online delivery of particular components of the introductory course within the context of a blended learning approach on SAc.



	7. Possible design inputs
· PECSA’s Social Accountability School

· WBI’s Core Learning Program

· ANSA-EAP learning materials

	Development of ANSA-EAP’s introductory modules on SAc can draw from a number of related course designs and learning initiatives.  The Program to Enhance Capacity for Social Accountability (PECSA) that aims to enhance the capacities of civil society organizations (CSOs) in Cambodia has developed and implemented two cycles of a  training course on social accountability approaches, tools and techniques called the Social Accountability School (SAS).  SAS 3 will be conducted in 2009.  The training course distills the learning experiences and expertise of SAc of practitioners in the Philippines, India and Cambodia, through the ASoG and other international capacity building institutions like PRIA and SILAKA.  Previous SAS designs included a Basic Orientation Module on SAc that featured topics on ethics and governance, negotiating with government, and procurement and fund tracking among others.
Another related initiative that can provide a basis for designing the SAc orientation modules is the on-going development of World Bank Institute (WBI)’s Core Learning Program (CLP).  The CLP aims to fill the identified capacity building gap in the field of SAc practice in terms of providing a coherent platform for bringing together existing learning materials and tools on SAc.  Module 1 of the CLP provides a conceptual overview of SAc and its importance in terms of bringing about key governance and development goals.  It also presents a survey of specific SAc tools based on the public budget management cycle.  The CLP is set for pilot delivery in 2009, with ANSA-EAP helping in the modules’ implementation and further customization for target groups within the East Asia and Pacific region.
As actual requests for an introductory course on SAc started to come in, the ANSA-EAP team has began developing orientation materials that anticipate the possible learning contents and processes of an orientation module.  An orientation program for the Star Kampuchea network in Cambodia featured initial reading assignments, a video lecture on SAc, video conferencing with the ANSA-EAP’s project team, face-to-face sessions, and a preliminary mapping activity.  ANSA-EAP has also come out with infosheets, case abstracts, summaries of key reference materials, and kits for its mentoring, coaching and exposure visits (MCEV) learning modality.
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SAc Practice


Issues and dynamics of SAc practice


Citizenship, enabling environment, government-CSO power relations, building political will for SAc, cultural framing
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