Partnership for Social Accountability Network - Mongolia

SOCIAL ACCOUNTABILITY LEARNING-IN-ACTION PROGRAM

ANSA

SOCIAL ACCOUNTABILITY WORKSHOP DESIGN AND SCHEDULE

Day 1 - 15 November 2010

@-l!:s

EAST ASIA
PACIFIC

TIME SESSION/ACTIVITY PERSON IN CHARGE
09:00 Arrival and Registration DEMO Staff
09:30 Welcome Remarks Mr. Ts. Tumentsogt
Acting Country Manager
World Bank — Mongolia
Ms. Angelita Gregorio-Medel,
Phd
ANSA EAP Project Director
Ms. Undral Gombodorj
Convener, Partnership for Social
Accountability
09:45 Introduction of Participants Mr. Wadel S. Cabrera Il
Levelling off Expectations SAcLAP-Mongolia Coordinator
Results of Training Needs Assessment
Workshop Design and Schedule
Workshop Guidelines and House Rules
10:45 Coffee Break
11:00 Session 1 — Understanding Good Governance | Mr. Randee Cabaces
ANSA EAP, Learning and
Governance Circles/Small Group Workshop Capability-Building Component
Manager
Presentation of Workshop Outputs
12:30 Lunch Break
13:30 Unfreezers Partnership for Social
Accountability
13:45 Sharing on Mongolian Governance Context Ms. Sosormaa Chulunbaatar
Advisor to the President on
Participation and Human Rights
14:15 Good Governance Practice and Exemplars
across the EAP Region
Synthesis of Discussion and Good Governance
Framing according to ANSA EAP
15:15 Coffee Break
15:30 Session 2 — Constructive Engagement Ms. Angelita Gregorio-Medel,
Phd
Structured Learning Exercises/Cases on ANSA EAP Project Director
Constructive Engagement
17:30 Journal Writing
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Day 2 — 16 November 2010
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TIME SESSION/ACTIVITY PERSON IN CHARGE
09:00 Recap of Day 1
09:30 Session 2 continued
Input and Discussion on Constructive
Engagement — Dialogue (Active Listening,
Feedback Giving and Receiving)
10:00 Coffee Break
11:30 Session 3 — Social Accountability
Grounding Social Accountability in the Ms. Ariuntungalag Munktuvshin
Mongolian Context: Presentation of the Independent Research Institute of
InfraTest Research Mongolia, Executive Director
12:00 Lunch Break
13:00 OPEN SPACE
14:30 Input on Social Accountability according to the | Ms. Angelita Gregorio-Medel,
ANSA EAP frame, key actors, and 4 Pillars of Phd
Enabling Environment ANSA EAP Project Director
15:30 Session 4 — Public Financial Management Mr. Redempto Parafina
ANSA EAP Networking
Audio —Visual Presentation: Public Financial Coordinator
Management 101
16:15 Coffee Break
16:30 The Mongolian Public Financial Management Ariunsana
Cycle Head of Unit, Treasury
Department
Ministry of Finance
17:30 Journal Writing

Day 3 — 17 November 2010

TIME SESSION/ACTIVITY PERSON IN CHARGE
08:45 Arrival at the World Bank Headquarters
09:00 Recap of Day 2
09:30 Session 5: Performance Monitoring using the
Citizens’ Score Card
AVP Presentation: India Citizen Report Card
on Urban Transport
10:00 Instructional Video on Citizens Score Card Mr. Gopakumar K Thampi, PhD
Chief Operating Officer
Affiliated Network for Social
Accountability (ANSA)- South Asia
Region & the Global Partnership
Fund
10:30 VC Discussion with Mr. Thampi
12:00 Lunch Break
13:00 Session 5 Continued
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Small Group Guided Workshop: Designing a Ms. Angelita Gregorio-Medel,
Citizen Score Card to Monitor Performance PhD
ANSA EAP Project Director
16:00 Coffee Break
17:30 Journal Writing
Day 4 — 18 November 2010
TIME SESSION/ACTIVITY PERSON IN CHARGE
09:00 Recap of Day 3
09:30 Session 6: Budget Monitoring
Budget Monitoring Experience in Mongolia Mr. Tserenjav Demberel
Transparency Foundation,
Executive Director
09:45 Mongolian Budget Process Mr. Nyamaa
Head of Expenditure Unit, Budget
Department
Ministry of Finance
10:00 Coffee Break
10:15 Input and Discussion on Budget Monitoring Mr. Edward Gacusana
Philippine Procurement Network,
National Coordinator
12:00 Lunch Break
13:00 Session 7: Procurement Monitoring
Exercise: Analysis of the Mongolia
Procurement Law
14:00 Input and Discussion on Procurement Mr. Edward Gacusana
Monitoring Philippine Procurement Network,
National Coordinator
15:30 Coffee Break
15:45 Mongolian Experience on Procurement Otgunjargal
Monitoring Procurement NGO
16:15 Workshop: Case Studies on Procurement
Monitoring — Cambodia, Philippines and
Indonesia
17:30 Journal Writing
Day 5 — 19 November 2010
TIME SESSION/ACTIVITY PERSON IN CHARGE
09:00 Recap of Day 4
09:30 Session 8: Public Expenditure Tracking Gerelmaa
Surveys Open Society Forum
10:00 Coffee Break
10:45 AVP: Civil Society Initiative on PETS:
Procurement Watch Inc.’s “Bantay-Eskwela”
10:50 Input and Discussion on Public Expenditure Mr. Redempto Parafina
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Tracking Surveys ANSA EAP Networking
Coordinator
12:00 Lunch Break
13:00 Session 8 Continued:
Workshop/Exercise: PETS
14:30 Re-Entry: Planning for a Social Accountability | Mr. Wadel S. Cabrera lll
Project SAcLAP-Mongolia Coordinator

ANSA EAP Protocol on the Preparation of
Project Proposals

14:45 World Bank-Mongolia Guidelines for the Ms. Sunjidmaa Jamba
Submission and Approval of Project Proposals | World Bank — Mongolia

Oyuna
15:00 Individual Work: Developing a Concept Note
for a SAc Project
17:00 ANSA EAP Protocol for On-Line Mentoring and
Coaching
17:30 Journal Writing
18:00 Closing and Awarding of Certificates of
Participation
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